
RMIT-1: New in the 
RM profession

The first course in the RMIT 
program is aimed at individuals 
who are new to the Research Man-
agement profession. This training 
course will provide a solid introduc-
tion to the fundamentals of 
research management.

RMIT applies the 
HACKATHON concept:

In RMIT hackathons, research 
managers work together...

...to resolve common and 
individual challenges...

...enhancing deep insight, skill 
development, and satisfaction

Research Manager Intensive Training
All research managers are welcome, whether working at a university, college, 
research institute, research funder, government agency, or any type of 
research performing or funding organization.

RMIT-2: Mastering 
research management

Individuals with a few years’ experi-
ence are the target group for the 
second RMIT course. This course 
explores challenges when a 
research manager have settled into 
the role, with a strong focus on 
each individual’s experience.

RMIT-3: RM crossroads: 
expert, manager, leader

The advanced RM career can lead 
to roles as experts, managers, or 
leaders. What are the implications 
of the different options, and how 
should you as an individual think 
and act at this crossroad? This is the 
theme for the third RMIT course.

RMIT-4: Experienced RM
leader, expert cat herder

Navigating the intricate and 
intensely political landscape of 
institutional leadership is challeng-
ing. RMIT-4 offers peer-to-peer 
exchange and expert experience to 
explore the unique challenges of 
top-level leadership for RMs.

Face-to-face 3-day training courses aiming to provide research managers at all 
levels with intense and encouraging training, supporting them in dealing with 
the entire spectrum of challenges that RMs experience.

Read more: https://www.research-lighthouse.com/rmit-program


