Research Manager Intensive Training - 2:

Mastering research management

Hackathon

During RMIT-2, participants will
collaboratively examine, or

“hack”, a challenge of their own.

This hackathon approach will
allow participants to gain both
an overview, and deeper insight
into the state and challenges in
the RM profession.

g

A - Context B — Depth

v Trends and challenges in the RM v Advanced project management
profession. techniques.

v Exploring core competenceies in RM. v/ Developing solutions; teamwork.

v Presenting participant cases and under- v Funding and grant writing.
lying patterns. v/ Leadership in RM.

v Forming teams, designing process. v Refining and scaling solutions.

v Best practices in RM and innovative v/ Effective communication and
approaches to common challenges. stakeholder engagement.

Hackathon - Part 1: Setting the Hackathon - Pz

stage (cases) and exploring core > project manage
competencies. communicatio

C - Future

v/ Participant case study follow-up.

v Personal reflection and peer feedback

v Career development: opportunities
and goals, plans and strategies.

v/ Discussion on trends and future
directions for RM; visions, aspirations
and insights.

v Course wrap-up and evaluation.

g Part 3: Reflecting and

orward. Cases feedback,




