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Introduction to RMIT

The Research Manager Intensive Training
(RMIT) programme is designed to boost
research managers’ professional development
and increase their efficiency through
carefully tailored sessions that combine a broad
perspective with an individual approach.

RMIT's first course "New in the RM Profession"
is open to all research managers with 0 to
around 2 years of experience from any type of
research performing or funding organisation,
such as universities, universities of applied
sciences, colleges, public or private research
institutes, research & development companies,
research funders and government agencies.
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RMIT-1 training set-up

RMIT-1 is built around three core training
blocks, covering the full research project
lifecycle - from idea to impact. Designed from a
research management perspective, it focuses
on the added value that RMs bring to the
process. A simulated realistic project based on
an actual Horizon Europe call creates a unique,
hackathon-style training experience.
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Learning concept

International collaboration
Participants work together with peers from other
countries. Organisational, cultural and other
diversities will strengthen the learning.

Building own knowledge base
Participants will create and refine their own map
of the research & innovation and research
management landscape.

Personal development
Participants will advance their understanding of
roles and activities for RMs in the project
lifecycle, and train their skills and competences.
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Wins for a starting RM

Master the Research Project Cycle
Gain full insight into managing projects from idea
to close-out.

Navigate the R&I Landscape
Understand the complexities of research systems,
policies, and funding.

Explore Career Paths
Develop key skills and identify growth opportunities
in research management.

Hands-On Tools & AI Insights
Apply practical strategies and AI-driven solutions to
daily challenges.

Build a Strong Network
Connect with peers and experts, enhancing
professional collaboration.

Join the Global RM Community
Become part of an international network of
research managers.
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Why invest in RMIT-1?

Intensive t ra in ing
maximizes value at  a

f ixed,  a l l - inclusive fee
(excluding t ravel) .

Smart Investment
Strengthens your

organisat ion’s abi l i ty  to
secure funding and

bui ld col laborat ions.

Competitive Edge
Shortens onboarding

t ime,  making new
research managers

eff ic ient  much faster.

Fast Onboarding

Hands-on t ra in ing f rom
internat ional ly

recognised leaders in
research management.

Top Expertise
Part ic ipants apply

cutt ing-edge ski l ls  to
dr ive inst i tut ional

success.

Immediate Impact
Part ic ipants br ing

home latest  t rends and
innovat ions in research

management.

Up-to-Date
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Practical details

Course Duration & Travel Convenience
RMIT-1 is a 3-day / 2-night course designed for easy travel.
1 June '26: Starts early afternoon with introductions & networking.
3 June '26: Ends around lunchtime - fly home the same day!

Venue
Hindåsgården is a beautiful conference & spa center in Hindås,
Sweden, surrounded by forests, hiking trails, and a scenic lake.  
It is at a 10-minute drive from Landvetter Airport - Sweden’s
second-largest international airport.

All-Inclusive Course Fee of 1,750 euro (excl. VAT)
Course registration & materials
Single-room accommodation
All meals (breakfast, lunch, dinner, and Swedish fika)
All course presentations and materials
Airport transfers from/to Landvetter

Leiden Group members get discount, read more at website.

More info & registrations:
 www.research-lighthouse.com/rmit-1

For questions & special requests mail to:
RMIT@research-lighthouse.com
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Meet us
Leading Partners

Olaf Svenningsen

Trained as a geologist, I shifted to research support in 2000 at the US National
Science Foundation. With 15+ years of experience, I have worked in research
management at seven universities, two funders, and two research institutions
across three countries.

Owner Research Lighthouse, Denmark

Trained as a biochemist, I transitioned to research management in 2002. With
20+ years of experience in Life Sciences & Health, I have worked as a
research strategy advisor, funding expert, grant writer, project manager, and
trainer. Since 2022, I have been an independent RM.

Ellen Schenk
Owner DrEAMS Funding Consultancy, The Netherlands

Collaborating Partners

I am an experienced Senior Research Manager skilled in leading
multidisciplinary teams and creating strategic plans to achieve institutional
goals. With extensive experience in securing funding opportunities, I focus on
delivering impactful results and building strong international partnerships.

Stefania Elisabeth Grotti
General Manager, Fondazione Universitá Bicocca, Milan, Italy

Trained in administrative and managing roles, I bring over 20 years of
experience. I am also serving as a European Commission HRS4R evaluator. I
enhance research management and performance strategies, delivering high-
value services and building extensive networks across Europe.

Stefania Suevo
Senior Research Officer, Politecnico di Milano, Italy
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